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	Autumn
	Spring
	Summer

	· Appoint/remove chair, vice chair and local Representatives with specific responsibilities for SEND, safeguarding, Pupil Premium, Health and Safety and financial matters
· Appoint a clerk to the SSC
· Plan/discuss Principal/HoS performance management
· Carry out annual self-evaluation of the SSC
· Review the school risk register and prepare a risk report for the MAC Directors
· Implement pay policy set by the Board
· Approve the curriculum proposed by the Principal (via MAC)

	· Establish and develop pupil/student, parent  and staff voice
· Ensure the MAC’s disaster recovery and business continuity plans are adhered to and remains fit for purpose
· Adopt a Health & Safety policy in line with MAC Policy
· Assist the Principal in preparing a behaviour policy for the school in line with the MAC policy
	· SSC chair Performance management - 360 review
· Review contributions made by Representatives
· Support preparation of school development plan 
· Receive the annual budget from the MAC Directors 
· Ensure that Relationships and Sex Education is taught in accordance with e social and moral teachings of the Catholic Church having regard to the MAC policy and in consultation with parents of the pupils and students.
· Develop, monitor and approve the school development plan
· Review and maintain the school’s local SEND policy

	All Meetings

	· Maintain a register of business interests of Representatives
· Reflect on MAC vision and values – how evident/championed in school
· Reflect on how the school’s religious and educational character, ethos and mission is preserved
· Review the school curriculum to ensure subjects are taught in the light of the Gospel values and actively promotes the spiritual and moral development of pupils/students
· Review and adopt policies in line with the MAC’s schedule
· Admissions & Appeals scheduled work
· Reflect on the school’s relationship with the parish priest, local Church and parish community
· Reflect on the school’s relationships with parents of pupils/students
· Reflect on relationships with members of the local community including other schools, agencies and businesses to enhance the quality of Catholic education
· Receive and respond to pupil/student, parent and staff feedback in individual schools
· Provide evaluative feedback and supporting evidence to the Directors on impact and effectiveness of the MAC and individual school’s collective aims, objectives, policies, targets and plans
· Ensure risk management strategies provided by the Board are understood and being implemented
· Ensure circumstances that may result in a claim or breach in requirements of the insurance policy are referred to the Board
· Monitor and scrutinise the implementation of the MAC’s HR policies
· Share information regarding opportunities for relevant DfE and DES training, ( curriculum, standards and safeguarding)
· Monitor the KPI figures reported from the Principal relating to standards – reporting to the Board and DES as requested
· Ensure that at least one Representative on any recruitment panel has up to date safer recruitment training
· Convene a committee to review the exclusion of any pupil/student
· Report on any emergency situations requiring action and confirm LC Chair of Directors has been informed





	Principal’s Report

	· Delivery of school curriculum plans
· Arrangements for teaching and learning
· Staffing
· Recruitment
· HR matters
· Performance Management & Pay
· Educational standards in school (KPIs)
· Groups (Pupil Premium, Girls, Boys, EAL, SEND)
· Attendance/Punctuality
· Exclusions
· Confirmation of reporting of termly figures to CSEL 
· Spiritual wellbeing of pupils/students
· Report on timetable to ensure RE constitutes 10% of the weekly timetable in the school
· Report on provision of daily collective worship 
· Transition work/arrangements
· Admissions/Appeals 
· Health & Safety policy implementation (inc. risk assessments, site inspections and security update)
· SEND Summary – providing oversight of compliance with legal requirements relating to disability
· Safeguarding Summary – providing oversight of compliance with  safeguarding and child protection policy 
· Confirmation of single central record monitoring, audit and update

	CSEL Report

	· School Senior Role Recruitment update (if appropriate)
· Principals/HoS performance management planning/update
· Objectives
· School Improvement advisor feedback/ support (including observations, recommendations and performance management objectives suggestions)
· Development needs/recommendations
· Pay recommendation
· Standards
· Expected Outcomes/KPIs 
· Areas for focus/further clarification 
· Comment on whether effective processes for monitoring the quality of teaching and learning, the curriculum, inclusion and sharing of good practice are in place
· Communication of Board/Committee Directives
· Advise of planned intervention in where standards have fallen below what is expected of schools in the MAC






	Shared Services Report

	· MAC Policy Schedule update
· Health, safety and estates strategy report
· General buildings/premises update
· Statutory testing
· Maintenance
· Insurance policy compliance/additional cover
· Strategy update
· Lettings
· Finance Report
· Budget setting (income/expenditure)
· Variances/Forecast
· Cash flow
· Free School Meals provision
· Contracts/leases
· Procurement
· Compliance
· Risk management
· Support and work with other SSCs in the MAC
· Data Protection Update
· Governance Matters
· Vacancies, appointments, terms of office
· Scheme of  delegation
· Communications

	SSC Reporting Requirements

	· SSC composition, vacancies and business interests
· Admissions/Appeals Committee membership and compliance
· Outcomes/standards against KPIs
· HR matters for escalation
· Finance matters for escalation
· Health, Safety & Safeguarding Compliance matters
· Evaluative comments re: MAC/individual school aims, collective aims, objectives, policies, targets and plans
· Child, parent, parish, community, external stakeholder/agency engagement
· Complaints escalating to formal procedures
· Extraordinary situations occurring since the last meeting
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